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4 nim hoc thue hién ké hoach chién lwgc nha truong 5 nim
giai doan 2020-2025

Can ct tinh hinh thuc thuc hién ké hoach chién lugc nha trrong 5 nam giali
doan 2020-2025 cuia truong Tiéu hoc Ngd Quyén trong 4 nim hoc 2020-2021 dén
nam hoc 2023-2024. Nay nha truong lam bao cdo so két viéc thuc hién ké hoach
chién lugc cua nha trudng trong 4 nam hoc nhu sau:

. Thue hién theo cic tiéu chuan ciia trueong chuin quoc gia.
1.1. To chirc va quan ly:
Nha trudong da xay dung va trién khai cac ké hoach ngan han (Ké hoach timg nim
hoc), dai han (K& hoach 5 nim giai doan 2020-2025).
Hang nim d3 b sung hoan thién diy du ho so quan ly nha truong (C4c to chic,
hd so Vvién chtre, ho so hoc sinh ... )
Trién khai thuc hién chuong trinh gido duc pho thong méi 2018 ddi véi cac 1op
1,2,3,4. Thuc hién chuong trinh PT hién hanh déi véi 16p 5.
100% vién chirc d dugc nha truong huéng dan va to chire thue hién dé boi dudng
vé k¥ ning ung dung cdng nghé tin hoc trong giang day va thuc hién nhiém vu
khac. Nam hoc 2020-2021, nha trudng di to chic dot kiém tra, danh gia toan thé
CBGVNV vé ky ning soan thao va trinh bay van ban sir dung trong thuc hién
nhiém vu tai truong. Hang nim lubn chl trong viéc kiém tra, huéng din
CBGVNV hoc tip bdi dudng dé nang cao nang luc tin hoc, San pham cua
CBGVNV v¢ linh vuc tin hoc ngay cang tién b, thiét 1ap hd so nha trudong ngay
cang dep mat, dung quy dinh ctia Nha nude quy dinh tai NB 30 vé cong tac vian
thu. Nam hoc 2023-2024, thyc hién cha truong ctia Pang va Nha nuéce vé thoi
dai cong nghé s, nha truong da 1anh dao ddi ngii tich cuc hoc tp nang cao ning
luc sir dung cdng nghé sd trong linh vuc Giéo duc theo chi dao ciia nganh Giéo
duc, thuc hién theo ké hoach chuyén ddi s6 ctia nha trudng.
1.2. Xay dung va phat trién ddi ngii:

a) Péi véi Hoc sinh:

STT NAM HOQC TONG SO LOP | TONG SO HS GHI CHU
1 2020-2021 16 368
2 2021-2022 15 382
3 2022-2023 14 369
4 2023-2024 14 360




- Duy tri s6 lugng HS twong dbi tot. Pic biét nha truong da chi dao va tao didu
kién dé Lién d6i ddy manh cac hoat dong ngoai khda dé HS yéu thich dén truong
thu hit HS diém 1¢ hoc tai truong, han ché dugc tinh trang HS hoc tréi tuyén.

b) Péi véi CBGVNV
] TONG SO
. TONG SO TONG TONG » .
STT | NAM HQC CBGVNV CBQL SOGV | SO NV ?/?ENI\(I} GHI CHU
1 | 2020-2021 28 2 22 4 17 1 Bao vé
2 | 2021-2022 30 2 23 5 17 2 Bao vé
3 | 2022-2023 29 2 23 5 15 “
4 | 2023-2024 28 2 22 5 16 “
TONG | Trinh db T”Eh a0
STT | NAMHQC | SO chuén :hu‘gi GHI CHU
CBGV (PH) (CD,TC)
1 | 2020-2021 24 17 7 5TC, 2CPb
2 | 2021-2022 25 18 7 5TC, 2CDb
3 | 2022-2023 24 22 2 2 GV CP do 16n tuoi khong
4 | 2023-2024 23 21 2 y&u cau hoc nang TH

- Lap ké hoach dé nang cao chat luong doi ngii CBGVNV vé trinh 6. C6 5 GV
hoan thanh chuong trinh nang cao trinh d6 Pai hoc (nang ty 16 CBGV ¢ trinh
d6 chuan 1én 91,3%), da bo sung duoc tiéu chuan chirc danh nghé nghiép hang
11,111 1én ty 1& 100%, da bo sung duoc chimg chi tin hoc va chimg chi ngoai ngi
dat ty 18 100% GV, dam bao theo quy dinh.

- Tb chuc thao giang, du gio, chuyén dé, thi gi4o vién giodi cip truong hang nim
dé gi4o vién cd diéu kién nang cao tay nghé; Tich cuc van dong va tao moi diéu
kién cho GV tham gia thi cip huyén, cip tinh dé nang cao nang lyc chuyén mon,
nghiép vu cho GV.

Ny GV GIOI GV GIOI GV GIOI .
STT | NAM HQC TRUONG | HUYEN TiNH GHI CHU
1 | 20202001 | 1317 v | KNOng 10 /
chuc
Khona & Dich Covid,
2 | 2021-2022 901 786V / trudng khong td
chuc ,
chirc
3 2022-2023 | 19/19 GV | 8/8 GV /




Khong to

4 2023-2024 )
chtc

/ 1/1 GV

1.3.  Xay dung CSVC, thiét bj:

Tham muu voi Hoi cha me HS dé huy dong dong gop kinh phi sira chira CSVC
hu hong (hé thdng dién, da 1am san bé tdng cho diém 1¢), trang bi duoc 12 ti vi thong
minh cho céc 16p hoc. Tham muu céc cap dau tu xay dung, bd sung CSVC con thiéu
(Pa dugc xa@y dung 2 phong hoc tin hoc va ngoai ngir); trang bi dugc 17 may tinh
phuc vu phong tin hoc theo tiéu chuan quy dinh tai Thong tu 13,14 caa BGD va 1 ti
vi thdng minh phuc vu cho hoat dong chung ciia nha truong. Cu thé:

- Niam hoc 2020-2021: son stra toan b phong hoc va phong 1am viéc cua diém 1é

tri gia hon 1 ty dong. Hoi CMHS dong goép d6 duoc 410m? san bé tong cho diém
hoc 1¢ tri gia hon 75 triéu dong.

- Nam hoc 2021-2022: P huy dong phu huynh HS khdi 1,2 dong gop trang bi dugc

5 ti vi phuc vu cho 16p hoc tong tri gia khoang 60 triéu déng. Nha trudng mua
sam dugc mot s6 thiét bi day hoc 16p 2 va trang bi duoc 1 ti vi lap tai vin phong
dung cho B phan chuyén mon.

- Nim hoc 2022-2023: Bi huy dong phu huynh HS khdi 1,3 dong gop trang bi duoc

4 ti vi phuc vu cho 16p hoc tong tri gia khoang hon 52 triéu déng. Nha trudong da
tham muu cap trén xdy dung dugc 2 phong Tin hoc va Ngoai ngir tri gia 1,2 ty
d6ng; Mua 12 may tinh cho phong tin hoc, ldp dat hé théng mang Internet cho
diém hoc 1, mua 9 b tai nghe dé hd tro cho HS tham gia thi cac cudc thi tiéng
Anh trén mang va lap 2 gian Camera cho phong may tinh & ca 2 diém hoc voi
tong kinh phi gan 140 triéu dong.

- Nam hoc 2023-2024: P huy dong phu huynh HS khéi 1 dong gop trang bi dugc

3 ti vi phuc vu cho 16p hoc tong tri gia khoang hon 40 triéu dong. Nha truong da
tham muu cip trén mua sam thém dugc 5 may tinh cho phong tin hoc, 2 lap top
cho Hiéu truéng va K& toan 1am viéc tri gia 70 triéu déng.

1.4.  Quan h¢ giira nha truwong, gia dinh va xa hoi:

- Tang cudng sy phdi hop giira nha truong véi phu huynh, véi tram y té, véi don
vi bo binh 4, Vi nha Chila, voi doan thanh nién va cac doan thé trong nha trudng
dé day manh céac hoat dong giéo duc truyén thong nhat 1 hoat dong ngoai khoa.

NAM HOQC TO CHUC NOQI DUNG HOAT PONG CUA HS

2020-2021

- Phu huynh - T6 chire cho HS g6i banh chung tét
- Chuia Phude Son | - T6 chire mua 1an dip trung thu

- bon vi Bd binh 4 | - Tham quan don vi bo doi

- Lién do6i




4

- Hoi thi Rung chudng vang tim hiéu lich sir

- HO1 chit thap d6 | Poan — Doi
- T6 chtrc cho HS quyén gop tng ho dong bao
mién Trung bi i lut.

- Tram y té - Tuy@n truyén va tiém phong dich Covid 19
2021-2022 | - Hoi Cuu chién | - N6i chuyén truyén thong nhan ngay 22/12

binh x4 ND

- Phu huynh - T6 chire cho HS di tham quan dia chi do

- Chua Cu Jut - T6 chirc ma lan dip Khai giang nam hoc méi

- Lién do6i (Phéi |- Thi trang tri 16p; Thi Vin nghé chao ming

hop) ngay 20/11; thi Rung chuéng vang tim hiéu lich
2022-2023 | | SUvengdyGidiphéngmienNam.

- Ho1 chir thap do, | - T6 chiec cho HS quyén gop ung hd HS cuia

Lién doi, Hoi | truong bi chdy nha; giao luu van nghé va ting ho

nguoi khuyét tat | doan ngudi khuyét tat.

T™W

- Tram y té - T6 chtrc cho HS tiém phong

- Phu huynh - To chire cho HS di tham quan dia chi do

- Chua Cu Jut - T chire mua 1an dip trung thu

- Lién doi (Phéi | - Thi trang tri 16p; Hoi thi Rung chudng vang vé

hop Cong doan ) | cha d& Mung Pang, ming Xuan.
2023-2024 | - Hoi chit thap do, | - T chic cho HS giao luu vin nghé va tng ho

Lién  doi, Hoi | doan nguoi khuyét tat.

nguoi khuyét tat
T™W
- Tramy té

- T6 chire cho HS udng thudc tay giun

1.5. Hoat ddng gido duc va két qua gido duc:

- Duy tri tdt ty 18 HS 18n 16p tir 98%, han ché HS yéu kém, nha truong da chi trong
nang cao sd luong cac phong trao miii nhon (CAc cudc thi trén mang ting dan ca
vé s lugng va chat luong), nang cao chat lugng HS kha giodi dat 50% tro 1én,
dam bao tot cong tac phd cap tiéu hoc. Cu thé két qua cic nam hoc nhu sau:

TONG SO THI TREN MANG
STT | NAM HQC HOC LENLOP | KHEN THUONG | CAP TiNH + QUOC
SINH GIA
1 | 2020-2021 359 98,3% | 178HS (49,9% 21HS (5,8%)
2 | 2021-2022 382 98,4% 210HS (55%) 50HS (13,1%)
3 | 2022-2023 369 99,2% | 209HS (56,7%) | 76HS (20,6%)




4 | 20232024 | 360 | 992% | 180 HS (50%) | 54 HS (15%)

II.  DPanh gia chung:

1. Uu diém: , ,

- Trong 4 nam hoc qua nha truong da thuc hién kha tot cac chi tiéu theo ké hoach
dé ra. Nha truong di duy tri tot danh hiéu trudng Lao dong tién tién hang nam (4
nam lién) va dugc cong nhan truong dat kiém dinh chat lugng gido duc cép do 2 va
truong dat chuan qudc gia mirc d6 1 1an tht hai. Chét luong gido duc ngay cang phat
trién, cac hoat dong phong trao duogc chu trong da thu hut dugc da s6 HS tham gia
mot cach tich cuc, gop phan nang cao hiéu qua gido duc toan dién.

2. Ton tai:

- Chi tiéu nang cip, mé rong, sira chita nha xe chua thyc hién dugc. Chua mua
sam dugc thiét bi phong ngoai ngir, chua mua sim ban ghé HS...Nguyén nhan: do
cap trén chua dau tu.

I1l. PHUONG HUONG NHIEM VU THOI GIAN CON LAI (NAM HQC
2024-2025)

- B&4m sét ké hoach, phét huy nhing két qua di dat duoc ctia 4 nam hoc vira qua
ra soét cac chi tiéu cua ca giai doan dé tap trung thue hién nhiém vu nim hoc 2024-
2025 dat dugc cac chi tiéu theo ké hoach chién luoc dé ra. Phan ddu xay dung trudong
dugc cong nhan lai trudng chuan Quéc gia lan thir 3 vao thang 1/2026.

Noi nhin: HIEU TRUONG
PGD Cu Jut (dé b/c);

- Luu Ho so KPCL.



